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Abstract

The Political Economy of the Corporization of Seoul
National University

Keehyun Hong

This paper analyzes the effects of the corporization of Seoul National University
in 2012 on the resource allocation inside the school. To analyze these effects, it
describes how inside and outside stake-holders of the school, that is, professors, staff
members, students, alumni, government officers, members of National Assembly, and
citizens express their concerns by the voice-mechanism. Specifically, it describes how
each stakeholder has acted in some important meetings inside the school, like Board
of Directors, Faculty Senate, and how school members have tried to persuade outside
figures like government officers and members of National Assembly to earn necessary
budget.

This paper finds that there are two major effects of the corporization of the school.
The first one is the shift of the objective of school operation, putting more emphasis
on the social service and provision of scholarship, rather than on the core values of
university, such as higher performance in education and research. The second one
is the enhancement of recognition that budget constraint of the school is no longer
soft, as funding from government is given on lump-sum basis. The combining final
effect of these two are uncertain, since the behavior based on harder budget constraint
may help use resources more efficiently, but the shift of objective may hurt the core

academic values of university.

Keywords: Corporization, Soft Budget Constraint, Exit-Voice Mechanism



